
ANNEX II: TERMS OF REFERENCE 
21.
BACKGROUND INFORMATION

1.1.
Partner country
2
1.2.
Contracting Authority
2
1.3.
Country background
2
1.4.
Current situation in the sector
2
1.5.
Related programmes and other donor activities
2
2.
OBJECTIVE, PURPOSE & EXPECTED RESULTS
2
2.1.
Overall objective
2
2.2.
Purpose
3
2.3.
Results to be achieved by the Contractor
3
3.
ASSUMPTIONS & RISKS
3
3.1.
Assumptions underlying the project
3
3.2.
Risks
3
4.
SCOPE OF THE WORK
3
4.1.
General
3
4.2.
Specific work
3
4.3.
Project management
4
5.
LOGISTICS AND TIMING
4
5.1.
Location
4
5.2.
Start date & Period of implementation of tasks
4
6.
REQUIREMENTS
5
6.1.
Staff
5
6.2.
Office accommodation
6
6.3.
Facilities to be provided by the Contractor
6
6.4.
Equipment
7
7.
REPORTS
7
7.1.
Reporting requirements
7
7.2.
Submission and approval of reports
7
8.
MONITORING AND EVALUATION
8
8.1.
Definition of indicators
8
8.2.
Special requirements
8



1. BACKGROUND INFORMATION

1.1. Partner country
Bosnia and Herzegovina
1.2. Contracting authority

Municipality of Foca, Kralja Petra I bb, Foca 73 300, BiH
1.3. Country background

BiH is Country which is currently preparing for membership of European Union. Number of reforms and actions in various spheres of society and state administration are being pursued in order to achieve this goal. Some of this action like Project of which this contract is one part are financed by European Union using specialized funds from various Programmes. Project under which this contract will be funded is IPA II Cross-border Cooperation Programme Bosnia and Herzegovina – Montenegro 2014-2020.
1.4. Current situation in the sector

There are numerous development initiatives funded either by EU, their partners (such as RCC TrippleP project) or other donors, such as USAID REG project that have been supporting active tourism development in the Western Balkans. This project proposal was designed thoroughly analysing those trends from the industry, looking carefully on other initiatives trying not to duplicate the intervention, yet to make a synergy with them. Therefore, this initiative is developed on principles of area-based development, focusing on one particular area that has excellent potentials to become a leader in active tourism industry, which distinct this project from all others.
1.5. Related programmes and other donor activities

This Project is in agreement with European and national trends. It will create a collaborative environment where participants included in the project will show the ability to achieve national and international competitiveness of the cross-border region
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the project of which this contract will be a part is as follows:

To contribute to increased number of tourists and visitors in Plužine and Foča. 
2.2. Purpose

The purpose of this contract is as follows:

· Design and installation of info-boards, signs and signposts
· Installation of set of benches–arbors

· Expansion and arrangement of the coast on the river Tara in Brštanovica and installation of a sightseeing platforms on the rocks: Strmena stijena and Stjenica

2.3. Results to be achieved by the contractor
· Facilities required by this Contract installed/modified
3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

No significant social, political or natural disasters to happen during this service implementation
3.2. Risks

No particularly significant risks are predicted which may affect this service contract.
4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment
Contractor will erect 13 sign boards, 5 info boards, all made in line with Communication and Visibility Requirements for EU External Actions 

https://ec.europa.eu/international-partnerships/system/files/communication-visibility-requirements-2018_en.pdf 
Graphic designs need to be aproved by Contracting Authority prior print.
Contractor shall perform setting up of total 5pcs of arbors with 10 benches on some extensions on the road along the right bank of the Tara River on Hum-Brštenovica route and one in Bastasi. Arbors need to be marked in line with above mentioned Communication and Visibility Requirements for EU External Actions and graphic designs need to be aproved by Contracting Authority prior print.
Finally Contractor will perform Expansion and arrangement of the coast on the river Tara in Brštanovica and construction of a viewpoint plateau on the rocks: Strmena stijena and Stjenica. 
4.1.2. Geographical area to be covered

Municipality of Foča
4.1.3. Target groups

Municipal Officials, Project team members, citizens living in cross border region
4.2. Specific work
1. Design and installation of info-boards, signs and signposts

On the road section Hum - Brstenovica, on the right bank of the Tara River, installation of tourist info boards and signposts, or tourist signs is planned. 

The following dimensions and quantities of info boards and signposts will be installed: 

· 2 poles, length 4 m,

· 23 poles, dimensions 2.4 m, 

· 9 sign boards, dimensions 1.3 m x 0.3 m, 

· 4 sign boards, dimensions 1.0 m x 0.18 m, 

· 4 boards for info board, dimensions 1.0 m x 1.0 m, 

· 1 board for info board, dimensions 1.5 m x 2.0 m.

The signs are produced as follows:

· sign made of aluminum sheet with aluminum clamp, with foil of class I retroreflection with warm lamination of the front of the sign with the printed foil which has an extended 9-year warranty;

· product built in accordance with the applicable standards BAS 1050-1054, or BAS EN 12899-1, with "CE" certificate as assembly elements and assembly sets 

· traffic sign with a pole, wind zone for the sign board minimum WL9;

· signposts poles made of the required number of hot-dip galvanized pipes with a diameter of Ø60.3 mm;

· the connection between the sign and the pole of Ø60,3 mm diameter is made with an aluminum clamp made of extruded aluminum profiles

The Contractor is also obliged, based on the request of the Municipality of Foča, within the offered price, to make a graphic preparation of the appearance (inscription) of the tourist signs. 

2. Installation of set of benches–arbors

The set of benches-arbors will be installed as following:

· Setting up 5 arbors with 2 benches per arbor on some extensions on the road along the right bank of the Tara River on Hum-Brštenovica route and one in Bastasi. Arbors are placed in suitable places, such as along streams, on road extensions and in places where nature is attractive for rest and breaks while driving

· Arbor with two benches, base dimensions 2.0 m x 1.65 m

· Arbor construction is made of wooden pillars, wooden beams, wooden roof construction with a gabled roof

· The roof cover is made of aluminum or steel painted sheet metal with a minimum thickness of 0.55 mm, painted in green. Under the sheet metal, there is a 1-inch board with battens, counter battens and parapermeable waterproof foil. The slope of the roof is 30 degrees, and the roof eaves are 40 cm in horizontal projection

· As part of the construction of the arbor, two benches and a connected table should be set up, all connected with the complete construction of wooden pillars, beams and a concrete slab as the place where the arbor is placed

· The length of the bench is 190 cm, the length of the table is 90 cm and the width of the table is 70 cm. The table top is wooden as well as the bench seat and bench backs. The width of the seat of the bench is 35-40 cm, as well as the backrest, which should also be made of wood at a slight incline for comfort

· The concrete base is flat, rubbed concrete, with a lightly reinforced slab. The dimensions of the concrete slab are 2.60 m x 2.25 m. The wooden structure of the arbor (pillars) should be anchored so that it is not possible to separate or move it.

3. Expansion of the pier on the river Tara in Brštanovica and construction of a viewpoint plateau on the rocks: Strmenastijena and Stjenica

3.1 Expansion of the pier – starting point in Brštanovica

At the rafting starting point, Brštanovica, it is necessary to expand the platform from which the boats depart.

Extension of the plateau by filling with buffer and securing the part towards the river with large stones. Previously remove a few smaller tree trunks. The length of the embankment is about 25 m1, the height is 10 m1 and the width is about 10 m1.

· Transportation and filling with buffer from the point along the road

               Including the construction of a coarse stone base 


(23.0 x 10.0 x 10.0) / 2 =  1150.0 m3

3.2 Arranging the viewpoint in Stjenica

The viewpoint is located right next to the road to Brštanovica. It is 20 m1 away from the road and it is very accessible. For arrangement, it is necessary to secure the location with a metal fence.

· Procurement and installation of a metal fence made of steel pipes Fi 50 mm, steel pillars 1.2 m high above the ground at about 1.5 m1 and horizontal ones at a height of 60 cm and along the top of the pillars. At a height of 30 cm and 90 cm from the ground, install horizontally reinforcing bars Fi 14mm. Place the pillars in the ground properly and pour concrete. On the fence towards the river, make a frame of the same pipes for the billboard. Paint everything with oil paint with prior cleaning of the pipes.

Total fence 16 m1         

Portal                                                          




3.3 Arranging the viewpoint in Strmenastijena

The viewpoint is located not far from the road to Brštanovica. It is 150 m1 away from the road. It is very inaccessible, especially in the part near the viewpoint. For arrangement, it is necessary to secure the access path as well as the plateau with a metal fence.

The service would include: 

· Construction of a descent down the retaining wall from the road to Brštanovica, cutting of greenery on the path in the width of 2.0 m1, partial levelling of the path and installation of a 20 m1 long protective. At the viewpoint plateau, it is necessary to break a part of the rocks by hand, with the help of a petrol jackhammer, in order to make the stairs adapted to the terrain. For a climb to the top, it is necessary to make two parts of a metal ladder with a protective fence. The parts are 4.0 m1 long.

· On the plateau itself, it is necessary, as far as possible, to manually level the plateau and fence the entire plateau with a polygonal protective fence.

· Procurement and installation of a metal fence made of steel pipes Fi 50 mm, steel pillars 1.2 m high above the ground, at about 1.5 m1 distance between them, and horizontal ones at a height of 60 cm and along the top of the pillars. At a height of 30 cm and 90 cm from the ground, install horizontally reinforcing bars Fi 14mm. Place the pillars in the ground properly and pour concrete. Paint everything with oil paint with prior cleaning of the pipes.

Total fence on the plateau 10 m1        

Fence around the path 20 m1                   

Construction and installation of metal ladders





Cutting the greenery and adapting the path


4.3. Project management

4.3.1. Responsible body

The Contractor is responsible for all the activities regarding this contract.
4.3.2. Management structure

The responsible person for implementation of the tasks related to this contract, in the Contracting Authority is Project Manager.
4.3.3. Facilities to be provided by the contracting authority and/or other parties

The Contractor shall ensure any other facilities, including the transportation means, necessary for quality and timely implementation of the tasks described in these Terms of Reference.
5. LOGISTICS AND TIMING

5.1. Location

Foča Municipality
5.2. Start date & period of implementation of tasks
The intended start date is signature of contract by both parties and the period of implementation of the contract will be 2 months from this date. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
6. REQUIREMENTS

6.1. Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
Key experts are not required. 
6.1.1. Other experts, support staff & backstopping

The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer. 
6.2. Office accommodation

Office accommodation for each expert working on the contract is to be provided by the contractor.

6.3. Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.

6.4. Equipment

No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. REPORTS

7.1. Reporting requirements

The contractor will submit the following reports in English language in one original:

· Final report at the end of the service shall contain a sufficiently detailed description of the different options to support an informed decision on service provided. The final report must be provided along with the corresponding invoice.
7.2. Submission and approval of reports

The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
8. MONITORING AND EVALUATION

8.1. Definition of indicators

The indicator of the successful implementation of the contract is “Services provided in timely, quality and quantity manor, as required in these Terms of Reference”
8.2. Special requirements

n/a 
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