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1. BACKGROUND INFORMATION

1.1. Partner country
Bosnia and Herzegovina
1.2. Contracting authority

Municipality of Foča, Kralja Petra I bb, Foča 73 300, BiH
1.3. Country background

Bosnia and Herzegovina is Country which is currently preparing for membership of European Union. Number reforms and actions in various spheres of society and state administration are being pursued in order to achieve this goal. Some of this action like Project of which this contract is one part are financed by European Union using specialized funds from various Programmes. Project under which this contract will be funded is IPA II Cross-border Cooperation Programme Bosnia and Herzegovina – Montenegro 2014-2020.
1.4. Current situation in the sector

There are numerous development initiatives funded either by EU, their partners (such as RCC TrippleP project) or other donors, such as USAID REG project that have been supporting active tourism development in the Western Balkans. This project proposal was designed thoroughly analysing those trends from the industry, looking carefully on other initiatives trying not to duplicate the intervention, yet to make a synergy with them. Therefore, this initiative is developed on principles of area-based development, focusing on one particular area that has excellent potentials to become a leader in active tourism industry, which distinct this project from all others.
1.5. Related programmes and other donor activities

This Project is in agreement with European and national trends. It will create a collaborative environment where participants included in the project will show the ability to achieve national and international competitiveness of the cross-border region
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the project of which this contract will be a part is as follows:

To contribute to increased number of tourists and visitors in Plužine and Foča. 
2.2. Purpose

The purpose of this contract is as follows:

· The goal of organizing the joint international tourism manifestation is to support branding of the area and to promote targeted municipalities as a single destination for active tourism. The manifestation will attract people to visit Foca and Pluzine and to get familiar with the tourism offer and attractions in both municipalities.
2.3. Results to be achieved by the contractor
· Organization of high-quality event that will gather maximum allowed number of participants in line with COVID19 measures at that moment

· Promotion of the cross-border area of the Municipalities of Foca and Pluzine as a unique destination for active tourism;
3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

Except COVID-19 issues no other significant social, political or natural disasters to happen during this service implementation.
3.2. Risks

Except COVID-19 issues no particularly significant risks are predicted which may affect this service contract.
4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment
Contractor is expected to organize above mentioned event. For this task he must mobilize necessary logistics and assets/backstopping required. All events need to be in line with Communication and Visibility Requirements for EU External Actions 

https://ec.europa.eu/international-partnerships/system/files/communication-visibility-requirements-2018_en.pdf 
This means that all events need to be marked in line with above mentioned guide. All events need to be photographed. Contractor is expected to deliver photographs final report. 
4.1.2. Geographical area to be covered

Municipality of Foča 
4.1.3. Target groups

Citizens living in cross border region, tourists, Municipal Officials, Project team members
4.2. Specific work
Contractor is expected to organize event in line with following specifications and to cover all costs necessary: 
Organization of 2-day festival/manifestation in the project area (Municipalities of Pluzine and Foca), and main event/concert will be in Foča:

· Engagement of at least 3 artists (popular musicians) to participate in the festival/manifestation. The tenderer who will be selected as the most favorable tenderer, is obliged to submit a complete, elaborated specification of the festival within the deadline specified in the Contract, in accordance with the public procurement in question: exact dates (schedule) of the festival/manifestation and musicians / groups that will participate in the manifestation 

· Provision of necessary equipment (stages, mobile toilets, fences). Complete lighting, sound system, technical equipment, decoration of the stage and electricity connections are the responsibility of the tenderer. All equipment must be delivered, installed, connected to the energy and audio network and checked no later than the beginning of the festival and dismantled and removed as soon as possible after the event, and the space restored to its original condition. All equipment must be safe to use, in accordance with generally accepted standards for this type of equipment. The tenderer bears full responsibility for safety of equipment used. 

· Other activities will be eventually defined in consultation with the Contracting Authority

The agency/company must provide: 
The tenderer must submit an offer for the required equipment with the same or better technical characteristics: 
Stage:
- Aluminum construction covered by tarpaulin, dimensions 12m x 10m. 
- Stage: floor 10m x 8m elevated to 1.2m, with special decks for drums. 

Sound:
- Sounding system for minimum 2000 peoples event.

- A line array system is necessary, as well as an appropriate side field that can produce an undistorted 105db audio signal at the sound mixer’s position (25-30m from the stage). 

- The stage requires an appropriate monitoring system, microphones and accompanying music accessories listed in the rider list of the band performing. 
- Digital mixer and FOH engineer 

Light:
- For light effects, at least 12 beam devices (7r 230w), led wash (36x15w), fresnel (1000w) are necessary 

- Haze machine 

- Led screen 

- Minimum 8m2 LED wall (3,9 pitch), LED processor / 

Safety:
- Protective fences in front of the stage 20m long 

- Cable crossovers 

Power:
- Power cables 125A, 63A, 32A 

- Distribution cabinets 

The service includes all other means, equipment and services that are not listed in this specification, and are necessary and implied for the safe and quality holding of such events 

The public procurement (the offered price) includes all other activities and actions of potential tenderers that are necessary for quality, safe and professional organization and maintenance of such concerts, such as transport of equipment, installation and dismantling of the same, complete technical support, accommodation of the team for the realization of the service, storage of equipment.

· Engagement of technical staff to secure the event (wardens, medical staff, police) / 

· The tenderer is obliged to provide promotion of the festival/manifestation. The promotion includes announcements in daily newspapers and other print media, as well as in online media 

· Providing at least 4 billboards to promote the event in BiH and Montenegro 

· Design of a short brochure / leaflet about the festival 

· Implementation of a promotional campaign in Podgorica and Sarajevo 

· The obligation of the tenderer is to prominently display the logos of the EU, IPA Cross-border Cooperation Program BiH-CG, Municipalities of Plužine and Foča, as well as the project partners Nature Park "Piva" and Tourist Organization Foča on their advertising and promotional material

· All possible permits and consents of the competent authorities, in connection with the organization of the event and other equipment at the specified locations, the tenderer is obliged to obtain at his own expense.
· The tenderer bears full responsibility for compliance with the obligations arising from the applicable regulations on occupational safety, employment and working conditions and environmental protection and that there is no ban on performing activities that are in force at the time of submission of the offer.

Quality control
The Contractor undertakes to perform the tasks that are the subject of this procurement in accordance with the rules of the profession, professionally and promptly.

The Contractor must guarantee the professionalism and quality of all provided services and jobs that are the subject of this public procurement.

The control is performed by the professional services of the Contracting Authority. In case of deficiencies in the provision of services, the Contractor must eliminate them immediately or as soon as possible from the finding of poor service delivery.
4.3. Project management

4.3.1. Responsible body

The Contractor is responsible for all the activities regarding this contract.
4.3.2. Management structure

The responsible person for implementation of the tasks related to this contract, in the Contracting Authority is Project Manager.
4.3.3. Facilities to be provided by the contracting authority and/or other parties

The Contractor shall ensure any other facilities, including the transportation means, necessary for quality and timely implementation of the tasks described in these Terms of Reference.
5. LOGISTICS AND TIMING

5.1. Location

Foča Municipality
5.2. Start date & period of implementation of tasks
The intended start date is signature of contract by both parties and the period of implementation of the contract will be 3 months from this date. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
6. REQUIREMENTS

6.1. Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
Key experts are not required. 
6.1.1. Other experts, support staff & backstopping

The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer. 
6.2. Office accommodation

Office accommodation for each support staff working on the contract is to be provided by the contractor.

6.3. Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.

6.4. Equipment

No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. REPORTS

7.1. Reporting requirements

The contractor will submit the following reports in English language in one original:

· Interim report after the promotional campaign is conducted. Interim report shall provide description of the implementation of promotional campaign and must be provided with the corresponding invoice.
· Final report at the end of the service shall contain a sufficiently detailed description of the different options to support an informed decision on service provided. The final report must be provided along with the corresponding invoice.
7.2. Submission and approval of reports

The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
8. MONITORING AND EVALUATION

8.1. Definition of indicators

The indicator of the successful implementation of the contract is “Services provided in timely, quality and quantity manor, as required in these Terms of Reference”
8.2. Special requirements

n/a 
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